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Welcome to the first edition of the bi-monthly Membership Development Newsletter.

My name is Dorothy Butterworth and | am the chairperson of our District Membership Development
Committee. My home club is Aspley, which by some coincidence is also the home club of our District
Governor which proves, It’s not what you know but who you know that gets you the Job!!!
The membership development committee is an “all lady committee” this year and I am being ably assisted by
Tara Quirke from Bribie Island and Sandy Hoffman from Murgon. Our contact details are on page 17 of the
District Directory and we will gladly assist Clubs with information about membership development
strategies and resources to promote opportunities for membership recruitment and retention.
Our first task for the new Rotary year was to organise the District Membership Seminar which was held on
Sunday 26" July. RI President John Kenny’s theme for this year “The Future of Rotary is in Your Hands”
was most appropriate for identifying Seminar presentations that had direct relevance to the theme.
Thirty clubs were represented on the day and feedback was positive with some great suggestions being made
about how we can continue to improve future seminars. A number of feedback forms identified members
who were “new” Rotarians stating they had learnt so much about Rotary and Rotarians by attending the
Seminar. “A great orientation and mentoring strategy”
Our seminar presenters are to be congratulated on their informative and entertaining presentations. I know
it’s a risk to single people out, however, | would especially like to mention and thank two young men, Brett
Cribb from Brisbane North and Matt Roue from North Lakes for sharing their Rotary journey with us.
We also heard about club membership growth success stories and the different strategies/plans that have
worked for individual clubs to increase their membership. A common theme from the success stories
highlighted the need for 100% participation and commitment from all members to support and drive
membership growth. RI President John Kenny shares his idea for membership growth as outlined in his
August message which states he believes:
“The best way to bring new members into Rotary is the way it has been done for generations: One
member invites a carefully chosen friend, client, or colleague to a meeting and, if the match is a good
one, proposes that individual for membership. This is the way that our clubs remain harmonious; it is
the way that new clubs become old clubs, and new members become Rotarians for life.”

Club representatives attending the seminar received an information and resources guide package to share
with fellow club members. Clubs that were unable to make it to the seminar will receive their package in the

near future via their Assistant Governors.
Snippets from the Membership Seminar Open Forum

Seminar participants discussing strengths and opportunities
for membership growth

Comments & Suggestions from members included:

e Could Bribie Island members visit other clubs to share their
success plan/strategies?

e Awards for Clubs introducing younger members (< 40)

e Club culture change brings success

e Negate “elitist” mentality if/where it exists

e Need positive strategies for using skills and time of younger
members

e No data available on why people leave Rotary - need exit
interviews

e Isunnecessary use of jargon a turn off?

e Don't get carried away with rituals

e Need to get good practice from clubs and compile successful
membership growth strategies

e  Consider Rotary skill development programs especially for
younger Rotarians and other young people eg. Potential
Rotary Leaders Seminars (PRLS)
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http://www.membership.rotary.org.au/
http://www.rotary.org/
http://www.rotary9600.org/
http://www.rotaryaustralia.org.au/
http://www.rghf.org/

